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IHomuTHKa KOPIOPATUBHOM HHTErPHPOBAHHOM CHCTEMbI MEHEAKMEHTA
AO «I'azcTpoitmpom»

Muccust AO «I'a3cTpoiinnpom» - CoO31aHMe HAIEKHOM ra30TPAHCIIOPTHOM
HH(PPACTPYKTYPbI, SBJIAKOMICHCA OCHOBOM IKOHOMHYECKOI0 CyBepeHUTeTa
Poccuiickoii ¢penepaumu.

Crparernueckasi uejib AQ «I'a3cTpodnpom» - cTaTh JUIAEPOM OTPACIH
0 CTPOUTEJILCTBY Ira30TPAHCHOPTHOM MHPpacTpyKTyphl B Poccum u 3a ee
npeaeJIaMu.

AO «l"azcTpornpom» SABISIETCA KPYIHEWIIEW TEHIOAPSIIHOW KOMIaHUEH
Poccuiickoii ®enepanuu B 00JIaCTU  CTPOUTENBCTBA, PEKOHCTPYKIUU U
KAMUTAIBHOIO PEMOHTA CTPATErMYECKH Ba)KHBIX OOBEKTOB IMPOMBILIJIEHHOTO M
IPAXKJAHCKOIO Ha3HAYEHUsS, B TOM 4HUCJIE OOBEKTOB TOILIMBHO-3HEPIeTUYECKOIO
KOMILJIEKCA, 00BbEKTOB I00BIYM, IEPEPAOOTKHU U TPAHCIIOPTA ra3a.

ABnssice  enuHbIM  ['eHepaibHBIM — MOAPSIAYMKOM 1O  peajiu3alyu
uHBeCTULIMOHHOUN Tiporpammbl [TAO «I"a3npom», B Lensax oOecrneueHrs KayecTBa
paboT M yCIyr, CHM)KEHUS HETaTUBHOTO BIIMSHUS Ha OKPYXAIOUIyl0 Cpeny,
IPUOPUTETA COXPAHEHUS KU3HU U 310pOBbs paboTHUKOB, AO «l"a3cTpoiinpom» u
[IpousBoacteennbie 1 CepBUCHBIE KOMIIAHUHU®, pa3IesIsIoNnue U MOIEPKUBAOIIME
Hactosyto Ilonutuky, BMecTe uMeHyemble I pynna kommanui ['azctpounpom,
BHEJIPWIM M HENPEPHIBHO COBEPIUEHCTBYIOT KOPIOPATUBHYK) WHTETPUPOBAHHYIO
cucremy MeHekMeHTa (MICM).

Kopnopatusaas UCM I'pynmnbel komnanuid ['a3cTpodnpoM COOTBETCTBYET
TpeOOBAHUSM:

- MexayHaponHbeix craHgaptoB ISO 9001, ISO 14001, 1SO 45001 wu
UJECHTUYHBIX UM HAILIMOHAJIbHBIX cTaHaapToB Poccuiickoit @enepanu;

- xoprnopatuBHbIX cTraHaaptoB ITAO «['a3mpom» B oOnacTu KadyecTBa
(CTO I'azmpom  9001), oxpaHbl OKpyKarouieid cpeabl M MPOU3BOJACTBEHHOU
oe3omacuHoctr (CTO I'asmpom 18000);

- 3aKOHOJATEIbHBIX, OTPACIEBBIX W HHBIX HOPMATHUBHBIX AaKTOB,
IIPUMEHUMBIX K AeATesbHOCTU [ 'pynibl kommnanui ['azctpornpom.

[Tomutuka MUCM paspabotana ¢ ydetom mnonutuku [TAO «I"azmpom» B
oOnmacTu KawecTBa, H3Kosorumdeckor monmutuku [TAO «["azmpomy», moNMUTUKH
[TAO «["azmpom» B 00nacTH OXpaHbl TPyHAa, NPOMBINUICHHOW H TOXapHOU
6e30macHOCTH, OE€30MACHOCTH JIOPOKHOTO JIBHKCHHUS.
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[Tomutuka WCM cootBerctByeT HamepeHusiM AQO «l'azctpoinpom»,
Oazupyercs Ha CIEAYIONIMX MNPUOPUTETHBIX HANPABJEHUSAX Pa3BUTHS,
SIBIISTIOIINXCS OCHOBOM IS TOCTAHOBKH M aHanm3a {emeit UCM:

B o0J1acTH KadecTBA:

- TIOBBINICHWE yIOBIETBOPCHHOCTH 3aKa34HKa,;
- BHEIpEHHE MepeaoBhIX 3 (PEKTUBHBIX TEXHOJIOTHI i 000PYTI0OBAHHS,
- 3¢ dexTuBHOE yrpaBiaeHUE TOpTHeTeM MPOCSKTOB M aKTHBOB.

B o0s1acTH oXpaHbI 310pOBbs M 00ecnevyeHnsi 0€30MaCHOCTH TPYAA:

- MpeAynpeXIeHHEe HECYaCTHBIX CIIy4aeB W MPOQPECCHOHATBHBIX
3a00JIEBAHUI;

- oOecrieueHue 0€30MaCHOTO TPOM3BOJCTBA pabOT Il IEepCcoHala,
MOJIPSITYNKOB U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- mpoBeaeHUE paboT MO UCKITFOYCHUIO TIOTEHITUAIBHBIX PUCKOB HAPYIIICHUHA
B 00JIaCTH MPOMBIIINICHHOM 0€30IIaCHOCTH, OXPaHbl TPYJIa U AJIEKTPOOE30IaCHOCTH
10 YCK-JIMCTaM THUIIOBBIX HAPYIICHHH.

B o0s1acTH 0XpaHbl OKPYXKAIOLIEH CPebl:

- MHHMMM3AIH HETATUBHOTO BO3JICHCTBUS Ha OKPYIKAIOIIYIO CPEAY;
parroHaIbHOE UCTIOIh30BAaHUE MPUPOIHBIX PECYPCOB,;
oOecrieyeHne IKOJIOrMUYeCcKy 0€30MacHOro 00palleHns ¢ OTXOAaMHu;
MIPOBEJICHIE KOMIICHCAIIMOHHBIX MEPONPUATUN MyTeM BO300HOBIICHUS,
BOCCTAHOBJICHHSI HAPYILIEHHBIX €CTECTBEHHBIX IKOJIOTUYECKUX CUCTEM;

- BEJICHHE CHUCTEMBbI IKOJIOTUYECKOTO KOHTPOJISI U MOHUTOPHUHTA.

Jlois peaniu3anuu NPUOPUTETHBIX HANPABJICHUN Pa3BUTHS
I'pynna komnanmii I'a3cTpoiinpom npuHUMaeT cJieayronue 00s13aTe/ibCTBAa:

. 3apexkomennoBaTh ce0sl HAJA€KHBIM MAPTHEPOM, TaAPAHTUPYIOIIUM
BBICOKOE KauyeCTBO, COOJIFOJIEHUE CPOKOB BBIMIOJHEHHSI pabOT MO CTPOUTENHCTBY,
KaluTaJIbHOMY PEMOHTY U PEKOHCTPYKIIUH.

Il. Ilognep:;kuBaThL BBHICOKUN YpPOBEHb NpodeccroHamu3Ma pabOTHUKOB Ha
OCHOBE TMOCTOSIHHOTO OOY4Y€HMsI, TMOBBIIICHUS] KBadu(UKalUKM, aTTeCTallMU U
MOTHBAIINH.

I11. TTocTOSIHHO YJIy4IIATh KOPIIOPATUBHYI) MHTETPHPOBAHHYIO CUCTEMY
MeHeI:KMeHTa, oO0ecleunBaIly0 peanusamnuio  Hactosimed  [lomuTukwy,
NoJAJIep)KaHUEe €€ B aKTyaJlbHOM COCTOSSHUM M COOTBETCTBYIOIIYIO CTpPaTE€ruu
pa3BUTHA.

IV. OO6ecneuuBaTrh  €00JII0eHHE  3aKOHOJIATENIBHBIX,  OTPACJIEBBIX,
KOPIOPAaTUBHBIX, HOPMATUBHBIX, JIOKATBHBIX U JAPYTUX TPEOOBAHUHN, TPUMEHUMBIX
K nesitenbHOCTH [ pynmbl kommnanuii ["a3cTpoitnpoM, B 00J1aCTH KauecTBa, SKOJIOTUH,
OXpaHbl TpyJa, MPOMBIIUICHHOW H TOXKApHON O0€30MacHOCTH, OE30MacHOCTH
JIOPO’KHOTO JIBIDKCHHS, a Takke TpeOoBaThb HX COOJIONECHUS TOIPSAHBIMU



KOMITaHUSIMH.

V. TIloBblIaTh UHGPOPMHPOBAHHOCTD, YPOBEHb 3HAHUM,
KOMIIETEHTHOCTH M BOBJICYEHHOCTH MEPCOHAJIA IIOCPEACTBOM IIPOBEACHUS
KOHCYJIBTAINH ¢ paOOTHUKAMU HIIM UX MPEACTABUTEIISIMH, a TAK)KE 00ECTICUeHUs UX
y4acTHsT IO BONpPOCaM IPOU3BOACTBEHHOM, TIOKapHOW O€30MacHOCTH U
0€30MacCHOCTH JIOPOKHOTO IBUKEHUS.

VI. ObecneunBarb 0Oe30macHbie W OJaronpusiTHbie IJsl 310POBbS
YCI0BUSL TpPyAa sl NpPeJOTBPallleHHs TPAaBM M YXYALICHUS COCTOSIHUS
310pOBbsl PA0OTHMKOB ITyTEM YCTPaHEHHUS ONACHOCTEM M CHUKEHUS PUCKOB B
o0nacTh oOXpaHbl 3JI0pOBbS U O€30MACHOCTH TpyJa, a TaKKe JOPOKHO-
TPAHCIIOPTHBIX MPOUCIHIECTBUM Ha OOBEKTAaX CTPOUTEIBCTBA, PEKOHCTPYKIUH U
KAlIUTAIBHOIO PEMOHTA, MWCKIIOYEHUS PHUCKA aBapuil M HHIUACHTOB IIpU
HKCIUTyaTalll ONACHBIX MPOU3BOICTBEHHBIX OOBEKTOB.

VIl. OfecneunBaTh NMOCTOSIHHOE CHHMKE€HHME HETaTUBHOIO BO3ACHCTBHS
HA  OKPY/KAKOIIYK  CpeAy  IOCPEJICTBOM  COONIOAEHUS  TpeOOBaHMIA
IIPUPOTOOXPAHHOTO 3aKOHOIATENBCTBA, JJOKAJIbHBIX HOPMATUBHO-IIPABOBBIX AKTOB,
a Takke pa3pabOTKM UM BHEIPEHUS MPUPOJIOOXPAHHBIX  MEPONPUITHH,
HAIIPaBJICHHBIX HA CHUKEHWE HEraTUBHOT'O BO3JEHCTBUS HA OKPYKAIOLIYIO CpEny,
BHEJIPEHUSI MAJIOOTXOAHBIX U peCypcocOeperammx TEXHOIOTUI U 000pyJOBaHUS.

Ka4yecTBeHHOE BBINOJIHEHHE IPUHATHIX 0013aTeJILCTB M HellpepPbIBHOE
COBEPLICHCTBOBAaHME AeATEIbHOCTH ABJIATCH OCHOBOW PAa3BUTHSA U
ycTon4uBoro ycnexa I'pynnel komnanuu I'azcTpounpom.



